PRINCE2 Foundation

Overview

PRINCE (PRoject IN Controlled Environments) is a project management methodology designed to ensure
that a system development project meet its objectives, within constraints and delivers stated benefits.

This course is primarily aimed at staff in a junior team manager or project support and assurance
role in a PRINCE2™ environment who require a formal qualification in the project management

method.

Objectives

To provide delegates with
knowledge of PRINCEZ2 and
to prepare them for the
PRINCEZ2 Foundation
Certificate examination.

Skills Gained

At the end of the seminar,

delegates will be able to:

e Understand the
components and main
processes of PRINCE2

o Apply the processes of
Controlling a Stage and
Managing Product
Delivery.

¢ Prepare for and take the
PRINCE2 Foundation
Certificate examination.

Pre-requisites
Delegates should have an
understanding of how a
project is managed, and
experience of working in a
project environment.

Who Should Attend
Anyone who wishes to gain
the Foundation Certificate in
PRINCE2.

Content

e Projects and Project Management
e Overview of PRINCE2

e The PRINCE2 Process model

Organisation

Management of risk

Business Case

Plans and Product-based Planning

Controls

Quality and the Quality Review Technique

e Change Control and Configuration Management

Exam
e The examination scheme is administered by APM Group Ltd.

e The Foundation examination is a one-hour, 75 questions,
multi-choice paper.

Course Duration: 3 Days
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